Mervin Iverson ES
School Organizational Team Meeting
Mervin Iverson Library
September 14, 2022

3:30 P.M.
SOT members:
Amanda Benavidez, teacher Rodney Bowden, Parent
Carrie Bowden, teacher Megan Farnsworth, Parent
Cindy Froman, support staff Victoria Watkis, assistant principal

Kent Sabo, principal

This meeting agenda is posted publicly on the school website at
https://schlorQ.wixsite.com/iversonelementary

The school organizational team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Iverson 702-799-7260, or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one
may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are
disruptive will be asked to leave the meeting.

1.0 Welcome
1.1 Roll Call Farnsworth, Watkis, Sabo, C. Bowden, Benavidez, R. Bowden, Froman

2.0 New Items
2.1 Approval of minutes from 8/31/2022
Motion to Approve- Farnsworth
Second- C. Bowden
Minutes were approved

3.0 General Discussion

3.1 Staffing Update - waiting on surplus to see if Sth grade gets filled; need Int. Autism and an
Instructional Aide

3.2 22-23 Final Budget

Added Attendance Officer (support staff) Car availability has helped Las Vegas high school

Added Strategist (behavior or math and science)

Hours added to the resource aides

Office specialist 11

Staff bonuses $1,000 (licensed and support)


https://schlor0.wixsite.com/iversonelementary

Title 1 is paying for Lexia program

Math programs (Happy Numbers and Reflex math)
e Motion to approve budget- Farnsworth
e Second- Benavidez
e All present approved the budget

3.3 Title One Parent Family Engagement Letter (Benavidez)
Reviewed what we discussed from the spring. Finalize what we want in the letter.
Benavidez will prepare letter and send to us for ideas

3.4 Follow-up on Attendance discussion (what is being implemented)
District says we can not incentivize attendance

We will encourage classroom participation to help boost instruction

3.5 AR Program Tabled until next meeting
3.6 Upcoming Events Tabled until next meeting

4.0 Information
4.1 Next meeting: TBA

5.0 Public Comment Period (2 minutes maximum allotted)



