Mervin Iverson ES
School Organizational Team Meeting
Mervin Iverson Library
April 12, 2023

3:30 P.M.
SOT members:
Amanda Benavidez, teacher Rodney Bowden, Parent
Carrie Bowden, teacher Megan Farnsworth, Parent
Cindy Froman, support staff May Anthony, Parent

Victoria Watkis, assistant principal
Kent Sabo, principal

This meeting agenda is posted publicly on the school website at
https://schlor0.wixsite.com/iversonelementary

The school organizational team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Iverson 702-799-7260, or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one
may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are
disruptive will be asked to leave the meeting.

1.0 Welcome
1.1 Member Attendance
2.0 New Items
2.1 Approval of minutes from 3/8/2023
3.0 General Discussion
3.1 Behavior
3.1.1 2022-2023 Behavior concerns
e How are we getting through the rest of this school year
3.1.2 2023-2024 Behavior expectations
e Are there clear expectations that all grades know?
e Implementation of incentives for student behavior
3.2 Attendance update
e How are we trending?
e Status on accountability and follow-up being done by school
3.3 Staffing
3.3.1 2023-2024 Staffing
e What positions are currently flying?
e What positions are going to open up or will need to be filled?



3.4 Grading expectations for teachers
3.5 Teacher recognition
e What can we do for teachers who go above and beyond?
3.6 Summer Learning
4.0 Information
4.1 Next meeting: TBA
5.0 Public Comment Period (2 minutes maximum allotted)



