Mervin Iverson ES
School Organizational Team Meeting
Mervin Iverson Library
February 2, 2024
3:30 P.M.

SOT members:
Amanda Benavidez, teacher    		Rodney Bowden, Parent
Carrie Bowden, teacher   			Megan Farnsworth, Parent
Erin Littlefield, support staff   		May Anthony, Parent
Victoria Watkis, assistant principal
Kent Sabo, principal			

This meeting agenda is posted publicly on the school website at https://schlor0.wixsite.com/iversonelementary

The school organizational team may take items on the agenda out of order; may combine two or more agenda items for consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time. 

Speakers wishing to speak during the public comment period for this meeting may call Iverson 702-799-7260, or sign up in person immediately prior to the beginning of the meeting.  Speakers will be called in the order in which they signed up.  No one may sign up for another person or yield their time to another person.  Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team.  Speakers may also submit additional comments in writing.
It is asked that speakers be respectful to each other, Team members, the principal and school district staff.  Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome
1.1 Member Attendance
Megan Farnsworth
May Anthony
Rodney Bowden
Carrie Bowden
Amanda Benavidez
Victoria Watkis
Kent Sabo

Guest: Ashley Langton
2.0 New Items
	2.1 Approval of minutes from 1/9/2024
Motion to Approve: Megan Farnsworth
Second: May Anothony
All approve

3.0 General Discussion
3.1 2024-2025 General Budget
Are all the positions that have been added to the budget sustainable for the foreseeable future (especially the AP)?
-All positions can be funded fully for two years.
What would the new AP’s responsibilities be?
-Help with behaviors, help supervise teachers and be present in PLCs. Help open up time for Sabo to be present with students and staff
-Staff needs to know what the job responsibilities are for each of the positions that have been or will be added to help understand why we need to add these positions.

Stipends will be given to teachers for this school year 2023-2024.
This budget does not include all of the carryover from unfilled positions. ($750,000)
The carryover will help fund extended school day.

Use SGF for the “fun stuff” like incentive parties, attendance rewards

3.2 2024-2025 Title 1 Budget
Being used to pay for 3 classroom teachers

Motion to approve budget as is: Megan Farnsworth
Second: May Anthony
All approve

3.3 Review CCSD Pre-Kindergarten-12 Student Code of Conduct
No one had anything to add or take away from the document

Motion to adjourn: Megan Farnsworth
Second: Amanda Benavidez	
4.0 Information
4.1 Next meeting: TBA
Tuesday, March 5th @ 3:30pm

5.0 Public Comment Period (2 minutes maximum allotted)


